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2016-18 Technology Plan Template 

Instructions: Add your responses by typing into the document below. 

Technology Needs Assessment. Describe the processes(s) used to determine the technology 
needs for the LEA for 2016-2018 and briefly summarize the needs that have been determined. 
Make sure to include any technology needs that will be supported through E-rate discounts, 
such as telephone, telecommunications access, Internet, and other E-rate eligible services: 

A survey was used to collect data for the needs assessment. The survey consisted of forty-three 
questions including questions to provide both quantitative and qualitative data. River Bend 
Education District staff completed the survey, with 73% participation.  

The critical components of the Needs Assessment centered on the amount of technology tools 
available for both students and staff, quality and quantity of staff development, personal skills 
and growth, competency on a variety of hardware components and software and the usability of 
the district website.  

The needs assessment also included five open-ended questions that asked for qualitative 
responses. The questions focused on what the respondents would like to learn and what 
technology needs need to be met in the future. Two of the questions focused on the district 
website and how it is utilized by the users and what additions or changes should be met for the 
future.  

We currently use the E-Rate program for our office phones.  

Based on responses to the Needs Assessment Survey and Technology Committee discussion, 
it has been decided that priorities for the next three years are to include;  

● Continue 3 year computer replacement schedule for staff 
● Continue 3-5 year or as needed technology (computer, chromebooks, iPads) 

replacement schedule for students 
● Upgrade software where needed 
● Provide Staff Development opportunities including but not limited to;  

○ Technology Newsletter with tips  
○ Technology blog with Q & A  
○ Staff workshops  

● Purchase and/or Upgrade Mac Servers 
● Investigate possible upgrade on the network infrastructure.  
● Upgrade and purchase additional Meraki wireless routers 
● Continue relationship with SOCRATES consortium  
● Evaluate options for server backups  
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● Evaluations and additions to District website 
 

Goals and Strategies. List the specific goals and strategies for 2016-2018 that address how 
your LEA will use technology to deliver education and assist with school administration: 

Goals 

● We believe that technology is a catalyst for learning 
● We believe that all students and teachers need to have technology skills to be 

successful in the 21st century. 
● We believe that technology should be integrated in the curriculum 
● We believe that learning never ends 
● We believe that productivity and efficiency are enhanced by the appropriate use of 

technology 
● We believe that information management is a critical skill for all 

Objectives and Strategies for Technology  

Knowing that some issues and solutions are obvious while others are obscure, the Technology 
Committee established the following guiding principles to aide in decision-making: 

● Maximize information sharing and communication 
● Contribute to the primary mission of student learning 
● Ensure security and confidentiality 
● Implement hardware, software, training, user support, connectivity, maintenance and 

updates 
● Staff has an obligation for growth in technology skills . . . the district has an obligation to 

support 
● Emphasize integration of technology over the study of technology 

The students at the  Area Learning Center and Imprints Program along with staff are using 
technology that will directly aid students in meeting Minnesota’s Academic Standards as well as 
criteria needed to graduate.  Odysseyware is on online curriculum that is used to supplement 
and enhance the curriculum.   

Courses are offered at River Bend Education District via Interactive Television. Staff have 
accessed courses from nearby sources and from colleges and universities in the state such as 
Lessons from the Field. The River Bend staff is also utilizing the use of web-ex, Go to Meeting, 
and Google Hangouts via their computers to meet training needs. 

At present, River Bend ALC has three mobile labs for student use; one consisting of Macbooks, 
the second consisting of Asus Chromebooks and the third consisting of iPads.  This equipment 
is networked and allows access to the Internet and the students’ Google accounts. With 
restrictions on physical space, the laptops have allowed increased access to computers for 
students.  The ALC also contains a computer lab consisting of 20 student computers and 1 staff 
computer with projector for demonstration. This lab is used for teachers to bring in a class to 
work on projects and for the technology classes that are offered.  
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The Imprints program has a mobile lab of laptop computers that have internet, access to the 
students’ Google accounts as well as access to printers. Each classroom has between 2-5 
computer that stay in the classroom. The Imprints program also has a small cart of iPads that 
are shared amongst the grade levels.  

All itinerant staff have laptop computers and iPads allowing them to work from any of their 
remote locations. Many of our member schools have accommodated by allowing access to their 
networks. The districts that do not have wireless access for the itinerant staff may check out a 
personal, portable wireless hub to gain Internet access. These laptops have allowed staff to 
spend more time working with students and less time in the office at River Bend working on 
paperwork.  

Data-driven decision-making is possible at River Bend Education District in large part due to the 
availability of computer applications that make the tasks easier for staff.  FileMaker Pro is used 
extensively for data collection and review. To display data for financial decision-making the 
business office utilizes Excel. The Imprints programs also enlists Excel for recording daily 
behavior point sheets for students. Infinite Campus is used as the student management 
software to collect student data such as attendance and grades. Both programs; ALC and 
Imprints use this information. In addition, SpEd Forms is used to collect, store and analyze 
student special education information. 

River Bend ALC  and Imprints programs are utilizing Odysseyware, which is an online-based 
curriculum. The programs are using Odysseyware as a way to offer more elective course, for 
independent study, to aid in credit recovery and teachers make use of supplemental material to 
add to their traditional classroom curriculum. 

Itinerant staff is also substituting some travel time with the use of Skype and Google Hangouts 
to meet with students and/or colleagues. This form of communication has been an effective and 
meaningful form of communication. 

River Bend ALC and Imprints programs are using the available technology to participate in the 
Minnesota Comprehensive Assessments that are based online. The ALC also partakes in the 
Armed Services Vocational Aptitude Battery Exam, ASVAB, which is an online test that 
assesses career interests and aptitudes as well as predicting future academic and occupational 
success in the military.  

Communication with parents is an ongoing process at River Bend Education District. This 
process is aided by the use of the telephone, email, and fax. In addition, as of 2007, River Bend 
ALC has opened its Parent Portal for parents to view student attendance and grades online. ITV 
also plays a large role in communication between Imprints staff and parents from other 
communities who are able to use the technology in place of travel for face-to-face meetings. In 
the future, we will be moving away from ITv and focusing more on video web conferencing.  For 
people seeking information about River Bend Education District, a webpage was created that 
outlines programs, identifies staff, informs of upcoming workshops, and offers contact 
information.  
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Professional Development Plan. Describe the professional development strategies you have 
in place for 2016-2018 to ensure LEA staff are prepared to use the technology infrastructure, 
software programs, and online resources provided:  

River Bend Education District, in serving three separate functions, has needed to separate staff 
development along the same lines. The River Bend staff development plan for technology has 
operated on an “on demand” basis in the past. As new applications and technology are added, 
staff is inserviced on the changes. Beyond this, as individual staff need training on specific 
applications and technology, the Technology Coordinator conducts one-on-one or small group 
training. 

This same approach has been used with the ALC and Imprints Program, with the addition of 
scheduled inservice directed at applications and technology that may be useful in the classroom 
for students. The staff then integrates this technology into the curriculum. To facilitate that end 
the Technology Coordinator is available to work with teachers in the classroom on projects that 
integrate technology. 

The response from the Technology Survey suggests there is a need for more inservice training. 
The specific area that was asked to be covered includes understanding and effectively using 
Google for Education. The Technology Coordinator will work toward offering training 
opportunities in the some of these areas, and provide access and assistance for interested staff 
in seeking outside training opportunities through resources such as SOCRATES and TIES, as 
well as other opportunities that come available. 

Training will be delivered in four different ways. Staff inservice will provide training on system 
wide changes. Scheduled training will be offered on specific applications, targeting specific 
needs. The scheduled trainings will be offered once a month during the school year. Offsite 
trainings will be posted and made accessible. In addition, individual and small group training on 
equipment and applications will be available upon request. 

Evaluation. Explain the evaluation process for your technology plan for 2016-2018, including 
timeline, roles and responsibilities, and information gathered to assess how the technology plan 
goals and strategies are being met: 

The River Bend Education District Technology Committee will continue to include teachers from 
both programs; ALC and Imprints. The committee will also include at least one person from the 
itinerant staff and administration. The diversity of the group will ensure that all parts of the 
technology plan are being met. 

A minimum of two surveys will be given each year to address staff concerns and a needs 
assessment in both technology and the proper implementation of that technology. A survey will 
be given at the start of the school year in order to assess the level of staff preparedness with 
technology already in place and any new programs or technology that were added. A final 
survey will be given towards the end of the school year to assess professional development of 
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technology as well as to gather ideas for future. The technology coordinator will collect the 
information and present the findings to the technology committee. 

The technology committee will gather as a group to discuss the needs assessment surveys and 
evaluate the implementation of the technology plan.    

Optional Links. Provide links to district strategic planning documents, survey instruments, 
policies, or other resources that were used to provide data and help prepare the technology 
plan: 

Needs Assessment (Tech Survey 2015) 

https://docs.google.com/a/riverbend.k12.mn.us/forms/d/1tCG2U7zvxY4opnoAlBSfUE5ed7Op8R
rv0Mr7kQ2unSM/edit 

Link to Current Technology Plan. Provide the link on the LEA website where the technology 
plan will be posted and updated throughout the planning period:  Provide the link to your posted 
technology plan. 

Children’s Internet Protection Act (CIPA)  

This LEA has an Internet Safety/Acceptable Use Policy in place.  

þYes �No 

If yes, please provide a link to access the policy at the LEA website:  

http://goo.gl/b0vKKc 

This school district deploys an Internet filter to protect minors from material that is pornographic 
or otherwise harmful to them.  

þYes �No 

Submit the cover sheet and template in PDF or Word (not a scan) by e-mail to: 
mde.schooltechplan@state.mn.us. 


